
Harlem Township Board of Zoning Appeals 

3883 South State Route 605 

Galena, Ohio 43021 

 

September 19, 2022 

 

Vice Chair, Keith Campbell, called the September 19, 2022, monthly meeting to order at 7:30 p.m.  Mr. 

Campbell asked for a roll call of members. 

 

Members Present: Raelene Meadows, Bill Gallagher, Keith Campbell, Jim Steelesmith 

Members Absent: Jason Gloeckner 

Alternates Present: Kyle Farris, John Garwood 

Secretary:  Sherrie Steele 

Zoning Inspector: Matt Kurz 

Zoning Commission: Tom Nied 

Public Present: Bob Singer (via Zoom) 

 

Mr. Campbell made a motion to approve tonight’s agenda.  Mr. Gallagher seconded the motion.  Mr. 

Campbell asked for a voice vote on the motion, all ayes.  Motion carried. 

 

Board members reviewed minutes for corrections.  Mr. Steelesmith made a motion to approve the 

minutes of the August 15, 2022, monthly meeting as corrected.  Mr. Gallagher seconded the motion.  

Mr. Campbell asked for a voice vote on the motion, all ayes.  Motion carried.   

 

Mr. Campbell asked Mr. Kurz if he had a report to present to the Board.  Mr. Kurz stated there have 

been 75 permits issued to date with the majority being issued for single family residences and accessory 

buildings.  Mr. Kurz stated there were still several open enforcement issues.  There has been a change in 

prosecuting attorneys, so we are basically back to square one.  There has been some headway regarding 

the O’Farrell property.  The case is in the hands of the Delaware County. 

 

Mr. Kurz stated the phones have been extremely busy.  Mr. Kurz stated things have slowed down for the 

time being as far as permits.  In 2019 there were 90 permits issued, in 2020 there were 107 permits 

issued and in 2021 there were 104 permits issued so we are currently on track with the last 3 years.  

 

Mr. Kurz stated he had received a call about a prospective dog training facility.  Mr. Kurz stated he had 

advised the property owner to pursue an expanded home occupation permit from the BZA.  Mr. Kurz 

stated the property is zoned FR-1. 

 

Mr. Kurz stated the Trustees met regarding hiring a part time assistant to the zoning inspector which 

they have approved.  They will be interviewing applicants next week. 

 

Mr. Campbell asked if there was anything under New Business. 

 

Mr. Nied stated the Harlem Road Methodist Church wants to repair the sign in front of the church.  Mr. 

Nied asked if the church would need to apply for a variance.  Mr. Campbell stated if they are just 

repairing or maintaining the sign they do not need to apply for a variance.  If they want to change the 

current sign, location or foundation then they would need a variance.   

 

Mr.  Campbell asked Mr. Steelesmith if he had anything to report to the Board regarding the Strategic 

Planning Committee.  Mr. Steelesmith stated he would defer to Mr. Nied for an update.  Mr. Nied stated 

the Strategic Planning Committee is looking at staffing the township with a full- time planner.  This 

would not be a clerical position.  Mr. Nied stated the question is how quickly we need a full-time 

planner and what would the job require.  Mr. Nied stated there is questions regarding where the money 

will come from to pay for the planner.  Mr. Nied stated the cost would not be put on the taxpayer.  How 

much zoning work would it take to justify the numbers. 

 

Mr. Campbell stated if the code is working correctly, the township should be able to support ourselves.  

If fees are set right, we should be able to maintain.   

 

Mr. Nied had prepared a chart of current fees and proposed fees to present to the Trustees of how to 

cover the costs of a planner.  Board members discussed the fees for Conditional Use permits and 



Variance permits.   

 

Ms. Meadows stated she was against the increase in fees as proposed on the chart.  Mr. Gallagher asked 

if the planner would be an employee of the township.  Mr. Nied stated yes, they would.  The salary 

projected for a planner would be $50,000.00 per year plus $25,000.00 for insurances, etc.  Mr. Farris 

stated that he felt some of the fees were okay, but others were too high.   

 

Mr. Nied will have more information for the Board to review in November to help make a decision.  Mr. 

Nied stated the Zoning Commission members, as volunteers, do not want additional work loads than 

what they currently have. 

 

Mr. Campbell stated we need to look at other townships that have sewer and find a middle ground until 

sewer catches up.   

 

Mr. Kurz stated he feels the township should take money up front to cover expenses and use a 

subcontractor as to jump the gun and hire a planner.  Mr. Kurz stated he feels he needs more data before 

making a decision but feels a subcontractor is the way to go.   

 

Board members agreed they have issues with the proposed fees.   

 

Mr. Singer stated there will be no decisions made this month.  There is a large agenda for the Strategic 

Planning Committee for tomorrow night’s meeting.  There will be discussion for what will be done with 

the concrete plant, administrative offices, fire department expansion, and fee schedule changes.   

 

Mr. Steelesmith provided a handout on Intel which shows a layout of the land and how close it will be to 

Harlem Township.   

 

Mr. Steelesmith stated there will be a questionnaire sent out to the residents of the township.  Mr. 

Steelesmith stated a lot of people showed up at the most recent meeting to volunteer. 

 

Mr. Campbell stated a resident of the township posted on Next Door Fancher the 12 steps to annexation.   

 

Mr. Nied discussed the Curtain Players and a Variance for a nonconforming property to be permitted to 

expand.   

 

Mr. Nied asked Mr. Kurz about a property that is on State Route 605 that was built in the early 1980’s 

and is grandfathered in.  Mr. Nied stated the property owner has expanded the house with a mother-in-

law suite and an attached accessory building.  Mr. Nied stated there are issues with water run off going 

on to neighboring properties.  Mr. Kurz stated the addition is 25% above grade and he issued the permit 

for the property.  Mr. Nied asked if a complaint regarding the permit goes to Mr. Kurz does he have any 

leverage over the permit that was issued.   

 

Mr. Steelesmith asked if proof is given to the zoning inspector and an error is discovered would the 

property owner need to come in for a Variance.  Mr. Campbell stated the fact that a permit has been 

issued and the building has been built it is now a civil matter.  Mr. Singer stated this is no longer a BZA 

matter.  Mr. Kurz stated Mr. Nied can take it to the Trustees or to the County but the permits have been 

issued.  

 

Mr. Campbell asked if there was anything further to come before the Board.  Mr. Gallagher made a 

motion to adjourn.  Mr. Steelesmith seconded the motion.  Mr. Campbell asked for a voice vote on the 

motion, all ayes.  The September 19, 2022, monthly meeting was adjourned at 9:03 p.m.  

 

Respectfully submitted, 

 

Sherrie Steele, Secretary 

 

 

_________________________________  __________________________________ 

Jason Gloeckner, Chair    Keith Campbell, Vice Chair 

 


